Syllabus of Academic Discipline
	№
	Field name 
	Detailed content, comments 

	1. 
	Name of the faculty
	Computer Science

	2. 
	The level of higher education 
	First (bachelor's)

	3. 
	Code and title of specialty
	122   Computer Science

	4. 
	The type and title of the educational program
	«Information technology management»

	5. 
	Code and title of the discipline
	STRATEGIC PROJECT MANAGEMENT TECHNOLOGIES

	6. 
	Number of ECTS credits
	3

	7. 
	The structure of the course (distribution by type and hours of training)
	18h. –  9 lectures, 18 h. –  9 practical works, 6 h. – 3 consultations, 48 h. – independent work, semester control: credit

	8. 
	Schedule (terms) of study of the subject 
	4 course, 8 semester

	9. 
	Prerequisites for learning the discipline 
	Disciplines should be studied earlier: 
ТTheory of information systems
IT project management

	10. 
	Abstract (content) of the discipline
	The discipline of professional and practical training in the educational program contains content modules:
Content module 1. Theoretical foundations of strategic project management.
Topic 1. The term "strategy". Types of strategies. General model of strategic management.
Topic 2. Principles, methods and tools of strategic planning.
Topic 3. Service approach to enterprise informatization.
Topic 4. The strategy of informatization of the enterprise and its place in the life cycle of the system.
Content module 2. Models and methods of strategic management of IT project.
Topic 1. Missions and goals of enterprise informatization.
Topic 2. Strategic analysis of the environment.
Topic 3. SWOT-analysis and its use in strategic planning of informatization
enterprises.
Topic 4. BCG matrix and its use in strategic planning of enterprise informatization.
Topic 5. The McKinsey matrix and its use in strategic planning
informatization of the enterprise.
Topic 6. Decision-making on the choice of enterprise informatization strategy.
Topic 7. Indicators of strategic management of IT services.
Topic 8. Management of strategic changes during the implementation of enterprise informatization strategy.
Topic 9. Fundamentals of the strategy of reengineering the IT infrastructure of the enterprise.
TOPICS OF PRACTICAL CLASSES
Development of organizational structure and staffing of the enterprise.
Carrying out a SWOT-analysis of the process to be automated.
Defining a strategy for creating IT products using the BCG matrix.
Defining a strategy for creating IT products using the McKinsey matrix.
INDIVIDUAL WORK
Types of external and internal factors in SWOT-analysis.
Determining possible strategies for informatization of the enterprise using the BCG matrix.
Identification of possible strategies for informatization of the enterprise using the McKinsey matrix.
Methods of decision-making on the choice of enterprise informatization strategy.
The structure of the enterprise IT services management system.
Approach to change management according to ISO 20000.
Typical strategies for reengineering the IT infrastructure of the enterprise

	11. 
	Competencies, knowledge, skills, understanding that a higher education acquirer has in the learning process 
	Ability to perform SWOT-analysis of automation objects in order to determine possible informatization strategies and choose the best strategy; choose strategies for informatization of enterprises and organizations using methods and models

	12. 
	Learning outcomes of a Higher Education applicant
	Ability to demonstrate knowledge and understanding of the principles of strategic management of IT projects as a set of processes for creating information systems and technologies for various purposes; principles and basic approaches to the analysis of factors that recognize the features of the IT infrastructure of enterprises and organizations; basic models of strategic management of IT projects; methods of analysis and selection of informatization strategies of enterprises and organizations; basic measures to control the implementation of selected informatization strategies

	13. 
	Assessment system in accordance with each task for taking tests/exams
	1. Practice training and protect reports.
2. Perform 2 tests on practical classes.
Semester grade: 
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: (6-12)х3 + (21-32)х22 test =
 = (60-100) points

	14. 
	The quality of the educational process 
	Adherence to the principles of academic integrity (http://lib.nure.ua/plagiat). Update of the discipline's work program  – 2021

	15. 
	Methodological support 
	Конспект лекций з дисципліни “Технології стратегічного управління проектами” для студентів денної форми навчання за спеціальністю 6.05010101 – “Інформаційні управляючі системи і технології” / Упоряд. М.В. Євланов (електронний варіант). – 64 с.
Методичні вказівки до самостійної роботи з дисципліни “Технології стратегічного управління проектами” для студентів денної форми навчання за напрямком 6.050101 – “Комп’ютерні науки” / Упоряд. М.В. Євланов (електронний варіант). – 72 с.
Методичні вказівки до лабораторних робіт з дисципліни “Технології стратегічного управління проектами” для студентів денної форми навчання за напрямком 6.050101 – “Комп’ютерні науки” / Упорядники М.В. Євланов, А.Ю. Кальницька (електронний варіант) – 24 с.

	16. 
	The developer of the Syllabus 
	N.M. Serdiuk,  аssociate professor of the Department of Information Control Systems, phd 
Е-mail: nataliya.serdyuk@nure.ua
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